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INTRODUCTION

train and battery manufacturers to develop the specialized Class 8
heavy duty vehicles required for transporting hazardous waste. We
became a member of the Ceres Corporate Electric Vehicle Alliance
(CEVA) in 2021 to promote needed infrastructure and the transition
to electric vehicles.

HERITAGE
COMPANY PROFILE

Heritage frequently provides onsite service programs for byproduct
management. Customized program services are frequently
contracted on a regional or enterprise basis by large multi-site
manufacturing organizations. These byproduct management
programs focus on recycling, reuse, and proper management
of waste, as well as cost, risk, and sustainability reporting data.
Over 225 Heritage customer locations have achieved the goal of
Zero Landfill or Zero Waste. This business segment includes the
operations of Heritage Interactive Recycling Centers.

Heritage Environmental Services is a
privately-held,
family-owned
business
headquartered in Indianapolis with more
than 1,600 employees across North America.
We provide a full suite of tailored solutions –
from emergency response, waste disposal,
and sustainability services to onsite support
and technical solutions – to thousands of
customers in hundreds of industries.
Our legacy of environmental leadership was founded on the
precipice of the environmental movement in the 1970s, and since
our inception we’ve been solving complex problems in the name
of a safer world. Our pursuit of protecting human health and the
environment began before there were regulations to tell us to
do so. We are proud of our legacy that spans more than 50 years
and invite you to learn more about our continuing sustainability
initiatives that help to influence our organization today.
The information provided here is for our comprehensive
organization – Heritage Environmental Services including our
subsidiaries during the fiscal year: Heritage Transport, Heritage
Interactive Services, Heritage Thermal Services, Rineco Chemical
Industries, and Heritage Thermal of Texas.
Heritage is involved in every aspect of the waste management
hierarchy: prevention, reuse, recycle, deconstruction, detoxification,
treatment, and disposal. We offer our customers management
services, innovative solutions, and 50 years of safe and compliant
experience. Heritage owns and operates seven hazardous
waste treatment, storage, and disposal facilities (TSDF). These
facilities provide the proper treatment for each type of waste,
meeting all regulations and using the Best Demonstrated Available
Technology (BDAT).
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Our Indianapolis, Indiana facility treats hazardous waste laden with
heavy metals and cyanides. The facility removes heavy metals and
other contaminants from hazardous wastewaters and discharges
the water to the Indianapolis publicly owned treatment works
(POTW) for additional biological treatment prior to discharge to the
White River, effectively reclaiming the water. The facility also has a
patented cyanide destruction unit that destroys toxic cyanide by
reducing it to non-hazardous components.
Our RCRA (Resource Conservation and Recovery Act) permitted
hazardous waste landfill in Roachdale, Indiana provides secure,
chemical disposal for hazardous wastes that have been treated to
meet the Land Disposal Regulations.
At our Arkansas, Arizona, Indiana, and Missouri facilities, we convert
liquid and solid waste into an environmentally friendly secondary
fuel source to replace coal and/or natural gas in the production of
cement in RCRA permitted cement kilns.
Both our Ohio and Texas incinerators remove toxic organic
compounds from the environment by destroying them and
greatly reducing the volume of waste for disposal. Types of
wastes managed include pharmaceuticals, chemical wastes, DEAcontrolled substances, mixed infectious-hazardous waste, waste
pesticides, and ozone depleting substances. The highly regulated
process of incineration meets the highest standards set by
Maximum Available Control Technology (MACT) under the Clean
Air Act (CAA).
Heritage has an extensive nationwide transportation network in
the continental United States focused on compliance. We recognize
that movement of materials by rail is four times more carbon
efficient than movement by highway and encourage customers to
utilize rail when practical. Heritage is an award-winning participant
in the US EPA SmartWay Transportation program. We continue to
replace older equipment with new offerings that feature increased
fuel economy and minimized emissions. Heritage committed to
the purchase of 500 Electric Vehicles between 2021 and 2026.
This will be accomplished by working in partnership with drive

Our field services group provides support to customers in the
areas of industrial maintenance, emergency response, and disaster
recovery. This commitment to addressing our customer's concerns
regarding potential risks from climate change are backed by lessons
learned during our extensive remediation services provided for
major oil spills and the collection of hazardous materials/wastes
for communities after hurricanes each year. Our service group
continues to serve the communities where we live and work via
ongoing household hazardous waste services; and providing
emergency response and business continuity disinfection services
to hundreds of factories, airline, healthcare, and school facilities in
response to COVID-19. This business segment continues to grow
into new cities across the US.

WASTE MANAGEMENT HIERARCHY
Source Reduction
Recycling
Energy Recovery
Treatment
Disposal
or Other
Releases

https://www.epa.gov/smm/sustainable-materials-management-non-hazardous-materials-and-waste-management-hierarchy
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Sustainability and ESG aren't initiatives
for us, it's a part of who we are and has
been our purpose for over 50 years.

MESSAGE FROM
THE CHIEF EXECUTIVE OFFICER

B

eing a leader in environmental and sustainable services to forward our mission of protecting human
health and the environment has always been the Heritage way. We have remained committed to
building a better business and making the world a better place because we are firm in our belief that
both are essential to sustainable long-term growth that will benefit our employees, the communities
where we live and work, and our customers. Sustainability and ESG aren’t initiatives for us, it’s a part of
who we are and has been our purpose for over 50 years. That foundation has allowed us to continue
expansion of our environmental services along with seeking new ways to bring sustainable solutions to
our customers and our world.

While different aspects of sustainability and ESG continue to be debated, one thing is clear. The focus
on sustainability is here to stay. It is now estimated that over a third of assets under professional management are tied to sustainable
investing or related to ESG practices. Sustainability is also now being called the key driver of innovation. In the past, companies looked
at making operations sustainable as a disadvantage in the global market due to competitors in developing nations that faced less
environmental pressures. That has changed. With the challenges and changes the world has experienced over the past two years,
companies that have treated sustainability as a priority now have a competitive advantage. Heritage has helped our customers gain that
competitive advantage while also protecting the environment and we have also done the same as a company. Our own sustainability
investments further solidify our status as a leader in the industry that is perfectly suited to provide sustainable solutions.
I am extremely proud of how we have successfully improved our waste management capabilities while at the same time expanding our
offerings in the sustainability space in a major way. With Heritage Battery Recycling combining with Retriev Technologies, we are now
the largest and most diverse lithium-ion battery processor in North America. We have also expanded Heritage's service offerings in the
refrigerants business and are now able to offer our global customers a complete solution for the highest and best use of used refrigerant
gases along with preventing ozone depleting greenhouse gases from escaping into the atmosphere. Heritage has also partnered with
ClimeCo, an environmental sustainability firm that offers expert consulting, project development, and carbon trading services to help
customers meet regulatory obligations as well as voluntary sustainability goals. These investments and other platform expansions
continue our tradition of solving big problems for our customers and building a sustainable business for generations to come.
We will continue to look at the environment as something to be protected. We will look at compliance as opportunity and continue the
work of improving the lives of our employees and the communities that we all share. Our companies will continue to provide best-inclass total byproduct management services across North America, the most innovative hazardous waste management in the world, and
carry on our tradition of sustainability leadership.

JEFF LABORSKY

CEO Heritage Environmental Services, LLC
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MESSAGE FROM
THE PRESIDENT

A

s President of Heritage Environmental Services, this is an exciting time for our company. The world’s
heightened focus on sustainability and ESG has put many companies in a tight spot. That is not the
case for Heritage. It only reaffirms our purpose of protecting human health and the environment and
aligns with our values:
3

Safe and Compliant or Not at All

3

Problem Solving Through Innovation

3

Integrity Matters

3

Freedom to Learn and Grow

Heritage has proudly been in the sustainability business for over 50 years and sustainability continues to drive our values-focused
strategy. While some companies struggle to find a balance between the needs of the business and the needs of the environment,
Heritage remains firmly committed to protecting human health and the environment. This commitment is a part of our DNA and
continually pushes us to be among the best and most innovative hazardous waste management company in the world.
The global pandemic, social unrest, and supply chain issues have underlined the requirement to prioritize sustainability in all businesses,
including ours. We have not only weathered these storms, but Heritage has used these challenges to improve, grow, and become a
better company for our employees and a sustainable solution provider for our customers. I am proud of the way we increased our
employee engagement and doubled down on commitments to the community.

As we go forward,
I am fully confident
that we will not only

be a leader on the
sustainability front
but continue to

help our customers

successfully navigate their

sustainability
				journeys.

Our process improvement initiatives, along with our continued innovation, have positioned us as the industry leader in developing
sustainable solutions for waste. As our customers’ waste challenges evolve and their ESG efforts increase, we will continue to utilize our
Heritage Research Group to develop sustainable solutions and expand our reach. These solutions along with feeding our core hazardous
waste facilities will make us a better partner for our customers.
As we go forward, I am fully confident that we will not only be a leader on the sustainability front but continue to help our customers
successfully navigate their sustainability journeys.

ERNIE WALKER

President Heritage Environmental Services, LLC
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ANALYSIS
and Safety ranking the highest for operational and stakeholder impact, we directly correlate our values of "Integrity Matters" and "Safe and
Compliant or Not at All" as highly material to all that we do.

2021
MATERIALITY ASSESSMENT

In April 2021, Heritage engaged ClimeCo1 to provide an
experienced structure and new perspective in light of more
focus nationally on sustainability and specifically on the term
ESG (environmental, social, and governance). ClimeCo provided
project structure, lead the process, and tabulated the end results
of a new Materiality Assessment for Heritage. Assessment
inputs included an all-employee survey that was widely
distributed and encouraged. Individual, hour-long interviews
were held with a number of company leaders, customers, and
vendors. Additionally, a lengthier workshop discussion was
held with a cross section of employees (short and long tenure,
representatives of every generation, representatives of multiple
races and representatives of various job functions and business
units across our organization, representatives from across our
geographical locations).
The Heritage Materiality Assessment results are represented in
the following chart which is a visual representation of the relative
importance of eighteen potential sustainability topics to both
Heritage stakeholders and Heritage business operations.
The first and most prominent points noticed about these results
are our company values. With Business Ethics and then Health
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ClimeCo (a new THG Sustainability Investments partner company) is a respected advisor, transaction facilitator, and trader of environmental commodity market products. ClimeCo specializes in
regulated carbon, voluntary markets, sustainability, and project development and financing of greenhouse gas abatement and mitigation systems.

Sounds like a company that has the

values as I do.

Every day there are

Business Ethics

opportunities
Most Important

same

2021 MATERIALITY ASSESSMENT MATRIX

to step out of the truck and learn and
participate in something new. There is
nowhere else that can provide this. I value
this as an employee more than all else and
glad I found Heritage.

Health and Safety

Diverse Workforce Composition

Energy Usage

Data Security and Privacy
Climate Strategy

Water Use Impact
Human Rights Protections and
Community Impact

Working in IT it is easy to be disconnected

Innovation & Research

from the business. This helps me
understand the

full scope of what I am

trying to support.

Customer
Waste
Customer Retention
and Satisfaction

Heritage Generated Waste
Environmental
Disaster Relief
Resilience

Talent Attraction and Retention

Social
Governance

Important

Our actions make us

Hazardous Substance &
Waste Management

Employee Training

Employee Engagement and
Volunteerism

Important

Heritage completed its first Materiality Assessment over ten years
ago in 2011. The result of that process was the creation of our
current sustainability initiatives and the development of our four
sustainability pillars (People, Planet, Profit, and Patrons). Heritage
was on the leading edge of sustainability implementation not only
for our industry, but for the nation, and well-prepared to answer
customer sustainability needs.

1

Importance to Stakeholders

A Materiality Assessment is an exercise
where a company like Heritage engages
its stakeholders (internal: employees and
leadership as well as external: customers
and vendors) to determine the most
significant influences to success for its
sustainability journey. The results of a
Materiality Assessment are used to define
future sustainability strategies, goals,
and reporting.

The next step in this process was to analyze all the results and determine if any changes are needed to our current programs (pillars and
goals). With leadership guidance, Heritage determined that our original structure for sustainability reporting should remain intact but we did
want to recognize the evolution of our stakeholders opinions by updating our 4 pillars and goals. See “Sustainability Pillar Evolution” to read
about those changes.

who we are.

Purchasing & Supply Chain

Most Important

Impact on Business Operations

n=344

I'm not sure where this feedback goes,
but I figure I ought to let you know I

appreciate

the training, and the

values it teaches. Good stuff.
Proud and happy to be a part of the
Heritage family!

Survey responses were given
a standardized weight and then
normalized to a 10-point scale.

Interview responses and rankings
were given a higher weight due to
either their familiarity with a broad
spectrum of business operations,
or their perspective as external
stakeholders.

Interestingly, for many of the
topics, priorities for Heritage and its
stakeholders are in alignment. Outliers
exist, with Diversity and Employee
Engagement ranking higher on
stakeholder importance than impact
on business.

Business Ethics and Health and
Safety are isolated in the top right
quadrant due to emphasis on how
influential and impactful topics such as
these are to the business.

The ClimeCo team reviewed the participant demographics and determined that this process sufficiently and accurately represented the diversified personnel groups present within Heritage.
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SUSTAINABILITY
PILLAR EVOLUTION

SUSTAINABILITY GOALS
2011-2021
People

GHG
ACCOUNTABILITY REVIEW

- Safe Employees
- Well-trained Employees
- Diverse Workforce
- Be a Good Neighbor

Reviewing our GHG Data Collection Systems and Process
Planet
- Compliant Operations
- Increase Internal Re-purposing, Reuse and Recycling
- Expand Natural Habitats
- Reduce Environmental Impacts from Transport
Operations

Organizations desiring to showcase
environmental and social efforts were
using the Triple Bottom Line framework
in 2011. Considering our environmental
efforts since 1970, this view of balancing
the three P’s - People, Planet and Profit
- lined up with our values. However, we
added a 4th P - Patrons - to highlight
the service component of our business
focusing on our unique approach of
solving waste related problems for our
customers.
Today, we are a service company prioritizing bold solutions
while following our waste hierarchy for all materials we
manage. We are also evolving in more expansive ways to take
a broader look at sustainability services and sustainability
investments in new business ventures that share our values.
In applying the results of our Materiality Assessment, we
mirrored the terminology used in our company values for
those matching goals and developed additional positive action
forward phrasing for the remaining goals. These positive
phrases are not new values, and should not be confused
with them, but we emphasize these phrases when discussing
our sustainability program. Our company culture and future
sustainable actions will be influenced by these intentions.

Profit
- Reduce Energy Consumption
- Decrease Internal Consumption of Significant
Resources
- Increase Return on Assets

Patrons
- Development of New Waste Reuse and Recycling
Options
- Satisfied Long-term Customers
- Ethical Business Practices
- Transparency through Sustainability Reporting

SUSTAINABILITY GOALS
2022 and BEYOND
Principles of Governance
- Integrity Matters
- Solving Problems through Innovation
- Cybersecurity is a Shared Responsibility

People
- Safe and Compliant or Not at All

Heritage engaged GHG Accounting experts at
ClimeCo to perform a thorough review of the
process and methodologies used to calculate our
GHG emissions since we began our reporting.
Individual experts in Scope 1, 2, and 3 explored past
inputs and current fiscal year data. As a result of this
external review, Heritage believes it has a complete
Greenhouse Gas Protocol compliant GHG inventory.
Previous major improvements in our GHG calculations, including the addition
of Scope 3, were implemented in Fiscal Year 2015 (FY11-FY14 only included
Scope 1 and 2), and a baseline recalculation was done in FY17 after the
acquisition of Rineco. Minor improvements have been implemented along
the way as well when the availability of improved data was accomplished. This
year the changes primarily impact Scope 1 stationary combustion and Scope
3 waste. Changes implemented include modifying emission factors, moving
smaller sources from goods and services to Scope 1 (e.g. propane gas), and
moving toward more accurate methods of calculating that were based in
emission factors specific to the activities, as opposed to using factors based on
dollars spent. The efforts in Scope 3, category 5 (waste) included collaborating
with industry-leading suppliers and applying their specific GHG calculations
to waste shipped to them for final disposition. Heritage is proud of its long
history of reporting GHGs and the continuous improvement approach that
we’ve maintained for over a decade. We are committed to evaluating and
addressing our climate impacts and helping our customers and partners do
the same.

- Freedom to Learn and Grow
- Inclusive Culture for All
- Be a Good Neighbor

The resultant FY21 calculation will become the new baseline for Heritage. New
improvement goals will be announced and progress to goals will be shared in
subsequent reporting years.

Planet
- Protecting the Earth Where We Live
and Work
- Focus on Waste Management
- Reduce Impacts from Transport Operations

Prosperity
- Long Term Satisfied Customers
- Engaged Supply Chain with Shared Ethics
and Goals
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PROGRAM AND RESULTS

PRINCIPLES OF GOVERNANCE

GOALS

This newest pillar in our sustainability efforts will recognize our
corporate lead initiatives and bridge the gap to ESG reporting done
by other organizations. It is not intended to directly replace the
Patron pillar, but does give us the opportunity to assure we
consider our customers/patrons in all aspects of sustainability and
transparent reporting.

- Integrity Matters

REPORTING ON
CLIMATE CHANGE INITIATIVES AND OUR CARBON FOOTPRINT

is not just one of our company values, but becomes a measurable performance indicator
seeking zero fines for non-compliance with laws and regulations plus zero legal actions for
anticompetitive behavior, anti-trust or other unethical business practices.

Heritage continues to participate with CDP Worldwide (formerly known as the Carbon
Disclosure Project). CDP is a not-for-profit running the global disclosure system for investors,
companies, cities, states, and regions to manage their environmental impacts. Heritage
chose CDP to be our primary reporting mechanism because of its international recognition
as a leader and as it has long been one of the most widely used and trusted frameworks for
many of our customers. Heritage has completed the CDP’s extensive climate change and
supply chain questionnaires which include calculating an organization's carbon footprint,
reporting on established improvement goals and all internal activities developed to address
global climate change. The following are our latest scores for the 2020 reporting year.

- Solving Problems through Innovation,

another of our company values, is demonstrated through our continued significant
investments in research and development with a focus on new waste reuse and recycling
options as well as diversifying sustainability services.

- Cybersecurity is a Shared Responsibility

reveals a new goal showing how changes in business operations across customers, suppliers,
industries, and countries can impact our corporate and local operations. We will be vigilant
in training and system processes to assure risks are minimalized.

REPORTING METRICS
PRINCIPLES OF GOVERNANCE
G OA L S / K P I

2021
RE SU LTS

Zero legal actions related to ethical business practices

0

Zero fines paid*

2

Zero NOV (notice of violations) received

0

Annual On-Time Carbon Footprint Calculation and
Reporting through CDP Worldwide

YES

Annual Sustainability Report

YES

Zero Cybersecurity Incidents causing financial harm or
environmental risk

2021
PRINCIPLES
OF GOVERNANCE

Our ‘B-‘ score in Climate Change 2020 compares favorably to the North American industry average ‘D’ score and the global industry
average ‘C’ score. Notable individual category scores include an ‘A-‘ in Governance and an ‘A’ in Emission Reduction Initiatives.
Additionally our ‘B’ score in the Supplier Engagement Rating Report 2020 compares favorably to the North American industry
average ‘B-’ score and the global industry average ‘C’ score.

0

*2021 Fines: $22,800 and $2,080 civil penalties paid, plus $8,320 Supplemental Environmental Project.
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PROGRAM AND RESULTS

PEOPLE

GOALS

Heritage has always prioritized people and continues to make every
effort so that these goals remain top of mind.

REPORTING METRICS
PEOPLE
2021
R E S ULT S

GOALS / KPI

0.34

Lost Time Incident Rate = 0.0

- Safe and Compliant or Not at All

is our most important company value. Every employee has the right and responsibility to stop unsafe or noncompliant work – and this is
communicated openly and frequently. We will continue to improve our incident rates and severity rates towards an ongoing goal of zero
injuries. We will continue to prevent and minimize any spills and associated fines towards our goal of zero releases to the environment.

- Freedom to Learn and Grow

is our commitment to provide educational and career opportunities to our employees. We continue to invest in improved learning
management systems and offering training with new methodologies. We strive to increase the amount of training provided to employees
year-over-year. And we encourage transfers not just between our internal departments but also between Heritage Group companies.

- Inclusive Culture for All

is our way of saying that we will consistently strive to improve labor practices to retain and attract a wide spectrum of employees.
We set a formal sustainability goal to increase employee retention and implemented many new onboarding practices long before the
COVID-19 pandemic caused labor shortages.

- Be a Good Neighbor

Employees completing Code of Ethics Training = 100%
Onboarding Training for all New Hires (Emails and Lessonly) = 100%

100%
97%
66.5%

Employee Retention = 80%
Women and Minorities in Executive Roles

43%

Women in Workforce

27%

Minorities in Workforce

21%

Veterans in Workforce

10%

Employee engagement: GEP participation, community/charity events,
response to natural disasters in 100% of locations

100%

means we will strive to enhance the well-being of the communities where we operate by being a good employer and supporting our
employees in local charitable endeavors.

16
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2021
PEOPLE

EARTH DAY
2021
HERITAGE ENVIRONMENTAL
EXPLORER CERTIFICATE PROGRAM
In addition to the usage of our on-line learning management tool, virtual live training, in-person classroom training, safety tailgates, and
on-the-job training, Heritage began offering this year to all employees the opportunity to participate in a hybrid educational program –
Explorations in Environmental Topics. The program included live, virtual 90-minute weekly classes by multiple instructors for 18 weeks.
Employees who participated and passed associated testing were issued a certificate.
This class was opened for any employee seeking to improve their overall knowledge base of our industry and/or looking toward potential
career moves at Heritage.
Classes included: Industry Perspectives, Statutes and Regulations, Applied Chemistry of Hazardous Materials, Sampling and Analysis, Intro to
Hazardous Materials, Fundamentals of Pollution Control and the Theory of Land Disposal, Basics in Wastewater Treatment, RCRA Regulatory
Program, Best Practices in Storage, Health and Safety Principles, Health and Safety Techniques with Industrial Hygiene, Contaminated
Site Investigation and Remediation, Stormwater and SPCC and ER Basics, Emerging/Specialty Contaminants, Evaluation of Facilities and
Compliance Programs, Quality and Management Systems,
Economics, and Sustainability.

While we strive to be sustainable every day in our operations,
we enjoy doing a little extra on Earth Day as well. Many of our
facilities celebrated Earth Day with various environmentally focused
acts of service.
At our offices in Indianapolis, St. Louis, Lemont, Albany, and
Benton, we held Household Hazardous Waste (HHW) collections
for employees, where we collected items like oil-based paints,
lawn chemicals, cleaning products, used motor oil, and household
batteries.
After having to cancel last year’s event, employees at our East
Liverpool facility were happy to reinstate our annual “City Sweep,”
which has been held every year since 1997. A cooperative effort
between Heritage, the City of East Liverpool, and the Southern
Columbiana County Regional Chamber of Commerce, this event
involves hazardous waste collection from residents, disposal of old
and expired pharmaceuticals, and cleaning of city streets. Since its
inception, over 248 tons of waste have been collected and safely
disposed of.

Every Day is
Earth Day at
Heritage

We hosted a company-wide educational webinar with guest
Ken Miller, who during his career created and ran a corporate
sustainability program for a Fortune 500 company, and now
volunteers with the Indiana Recycling Coalition. He offered
valuable insights into the circular economy and how our current
manufacturing and consumption cycles have become less
sustainable over the last 100 years, and what we can do about it.
Our Toledo service center joined Partners for Clean Streams and
collected debris out of the Ottawa River. They collected tires, a car
transmission, fuel tanks, and a cast iron sink, and wood. Employees
from our Boston office helped assist a local boy scout troop with a
trail cleanup at Fort Lee.

Highlighting the Lessonly on-line training tool: During the fiscal year, 14,788 assignments/training courses were completed. Every employee completed at least three trainings online, but many utilized
the tool weekly and monthly.
2021 ANNUAL
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In Louisville, we were able to practice our emergency response
services while supporting a great local cause. The Ken-Ducky
Derby is an annual fundraiser held by Harbor House Louisville,
an organization that empowers individuals with disabilities.
They released 46,000 rubber duckies into an area surrounded by
containment boom (used in ER to contain oil spills) deployed by our
members of our Louisville service center.

2021 ANNUAL
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2021
PEOPLE

COVID IMPACTS BUT DOESN’T
STOP EMPLOYEES FROM
FROM VOLUNTEERING
IN THE COMMUNITY

ELEMENTARY SCHOOL
WELLSVILLE, OHIO
Heritage supported an afterschool STEM
education project for children in grades 2-5.
The students participated in very detailed
experiments to discover light energy, clean
energy (water wheel), wind energy, and
thermal energy (solar updraft tower). Next,
they experimented with using solar energy
to power a motor, play music, and power a
light bulb. After the fun project of building
solar ovens to bake s'mores and calculating
the energy used by kitchen appliances, it
was time to do some real world work. The
students went on a walk to their football field
and observed their flag pole with several
powered lights.

While employee volunteers used to go and cook meals at the local Ronald
McDonald House, COVID stopped those activities and Heritage pivoted.
We sent approved catered meals instead.
Heritage has been providing employee volunteers for Habitat for Humanity
for many years, typically gathering more than 50 employees in a parking
lot and constructing the complete frame for a new home (called a panel
build). During the start of the pandemic, we could not gather a group
of this size. While we had to modify our approach due to limitations on
employee gatherings, at the end of the construction season (late October
2020) we were able to gather just 10 employees. These employees did
finishing-touch efforts on two homes, built side-by-side. Involvement in
the completion of homes gave our employees a front row seat to see the conclusion of the Habit for Humanity efforts.
Employees found other projects that could be completed outside in small groups under strict COVID protocols. Here are a few examples:
Keep Indianapolis Beautiful (a team of Heritage Interactive employees gathered at a local park to complete a project), Sense Charter School
(lead by one of our GEPs and with participation from across locations, our team cleaned up outside gardens and replaced bird feeders at a
local school so they could continue environmental education programs with their students), and even planting trees near our offices (our
Tech Services Team got together for a project to add more trees in the green spaces near their office).

Wellsville's "Learning is Cool After School" program truly appreciated Heritage Thermal Services agreeing to partner with us this year. The
company presented our second- through fifth-grade students with the challenge of illuminating the American flag currently flying at their
facility. It was utterly amazing the ideas and activities that were generated by the Academic Leaders and students as they produced three
viable solutions to the challenge. We were absolutely thrilled when Heritage announced that they were going to utilize the students' recommendation of installing a solar-powered lighting system for the flag. Thank you, Heritage, for partnering with our students!
- Lori Klakos, Site Coordinator, Wellsville Schools

Now that the solar is installed and saving energy while lighting our
flag, we hope a field trip will be possible for the students to see
their results when the weather and pandemic allow.
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Another of our primary charities Wreaths Across
America also saw major changes in protocol. While
our drivers were still able to transport wreaths from
Maine to Abraham Lincoln National Cemetery in Joliet
IL and Arlington National Cemetery in Washington
DC, none of our employees were able to participate
in wreath laying activities. This did not stop Heritage
from promoting the charity’s message of Remember,
Honor, Teach – we held a small outside event with
the WAA Educational Exhibit and continued our fund
raising to sponsor wreaths.

2021
2021ANNUAL
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2021
PEOPLE

HURRICANE
LAURA

INTERNATIONAL WOMEN'S WEEK
SPOTLIGHT

Employees from Fourchon, LA and Orange, TX rushed to support
their local communities when Hurricane Laura hit in August, 2020.
Direct financial donations were shared with the United Cajun Navy,
the Orange Texas Chapter of the Salvation Army and the American
Red Cross. In response to specific requests from the United
Cajun Navy, we made two special deliveries. First we purchased
18 pallets of water and 1 pallet of 5-gallon gas containers for
delivery to the United Cajun Navy Distribution Center in Baton
Rouge, LA. We also picked up a donated generator from Northern
Texas and transported it to the United Way in Lake Charles, LA – one
of the hardest hit areas by Hurricane Laura and only 30 minutes
from our Orange, TX location. Special kudos to our Heritage Hero,
Craig Friloux, who volunteered his time to drive these loads and
to our location leaders Martin Griffiths (Fourchon) and Mark Mitchell
(Orange) for personally visiting the charities and representing
Heritage.

For 2021, Heritage spotlighted two female leaders for the International Women’s Week Spotlight:
Yanet Montanez, VP International
Operations for Heritage Interactive
Services, has been growing her career with
Heritage since 2006. Her role includes
working with customers, suppliers and
employees that provide services in Mexico
and across boarders via our maquiladora
activities. Yanet is experienced and utilizes
her knowledge of the environmental
regulations and requirements in both the
US and Mexico to assure we maintain our
values and high standards of operations.
Mary Linn Leonards, Director of Sales, has
also steadily increased her responsibilities
and received promotions since joining
Heritage in 2005. Mary Linn is known for
mentoring Heritage sales representatives
and others via her efforts
in support of the NAEM (National
Association for Environmental
Management) Affiliates Council.
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PLANET

GOALS

With “protecting human health and the environment” as our company
mission since 1970, a focus on the planet is second nature at Heritage.

REPORTING METRICS
PLANET
GOALS / KPI – HES (Heritage Environmental )

- Protecting the Earth Where We Live and Work

18,238,586

- G a llons T rea t ed Wa st ewa t er Discha rged

100%

100% of HSM Fuel produced meets specifications

46,816

- T ons HSM Fuel genera t ed

- Focus on Waste Management

Treated combustion residue meets LDR standards

is more than our primary business of managing customer generated waste. We exhaust
every available technique of getting the most reuse out of every unit of waste we manage.
This method seeks to minimize your wastestreams, reclaim any materials we can, and finally
detoxify the rest, before disposing in the safest way possible.

YES

- Tons Waste Incinerated
- T ons Sla g a nd A sh G enera t ed

64,113
22,354

GOALS / KPI – HIS (Heritage Interactive)

- Reduce Impacts from Transport Operations

is a goal from our last materiality assessment that was not specifically identified in our
most recent efforts. However, we will continue to reduce significant fossil fuel usage, NOx
emissions, and spill potential through our green fleet initiatives and driver programs.

G OA L S / M e t r ic

100%

100% of treated wastewater discharged meets standards

goes beyond our efforts to prevent any spills or releases of chemicals and extends into
protecting the biodiversity of land and waterways on or near our operations. We will endeavor
to maintain existing habitat areas and explore new ways to make positive impacts.

REPORTING METRICS
PLANET

2021
R E S ULT S

2021
229

Increase Zero-Waste-to-Landfill Customer Sites
Assist Total Waste Management Customers with Zero Landfill, Reuse/
Recycling, and Waste Minimization Goals

2021
RE SU LTS

Current Emergency Plans (SPCC, Contingency, ERP, Etc.) for fixed
facilities = 100%

100%

Create and f ollow Health and Safety Plans and/or JSA (job safety
analysis) plans for field service pro jects

100%

YES

- T ons of Wa st e Divert ed f rom La ndf ill
- Ma t eria ls R eused/R ecycled
- Nonha za rdous Ma t eria ls sent for E nergy R ecovery
- Ha za rdous ma t eria ls convert ed t o Supplement a l Fuels
- Ma t eria ls sent for Wa st ewa t er T rea t ment
- Ha za rdous ma t eria ls properly ma na ged
- Wa st e La ndf illed

671,197
500,016
53,489
28,391
57,221
38,454
932,381

GOALS / KPI

2021

Maintain and/or increase biodiversity Initiatives

- Maintain Indiana Bat (Endangered Species) Habitat Preservation Area
- Maintain Wetland Conservation Areas
- Maintain Pollinator Project Areas

YES

CDP Intensity Metric: MMT CO2e per $ Revenue

297

Steam recovered and available for reuse as heat
Local Energy/GHG Reduction Projects
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30,509 LBS.
17

6.15

>6.0 Miles Per Gallon Fuel Efficiency for Class 8 Vehicles

YES

Reduce GHG by encouraging Rail Transportation

948,832

- Miles T ra veled by R a il

YES

Maintain reuse programs at our maintenance hubs

4,810
392

- G a llons U sed Mot or O il R ecycled
- T ires ret rea d a nd reused
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PLANET

HERITAGE RECEIVED
EBJ AWARD

NCAA GOES
CARBON NEUTRAL
March Madness in Indianapolis took new
leap this year when Heritage Interactive
Services and ClimeCo announced they would
contribute offsets to mitigate the NCAA
Division I Men’s Basketball Championship
carbon footprint.

In February 2021, Heritage was recognized by the Environmental Business Journal (EBJ),
a business research publication which has provided strategic business intelligence to the
environmental industry since 1988. Heritage received 2020 EBJ Business Achievement
Awards for COVID Response Services, Battery Recycling (New Practice Area), and a 50-Year
Recognition.

The Heritage/ClimeCo team reviewed historic emissions factors
across the seven various event venues, including electricity, gas,
steam, and chilled water, to estimate the total carbon dioxide
equivalent (CO2e) produced during each game and practice.
Heritage worked with ClimeCo to purchase the carbon offsets
necessary to balance nearly 5,000 tonnes of CO2e generated
during the tournament. The team selected carbon reduction
projects across the country, supporting wind energy, landfill gas
capture and destruction, and preservation of natural
forest habitat.
The purchased renewable energy credits (RECs) were applied
toward electricity usage at Hinkle Fieldhouse, Bankers Life
Fieldhouse, Lucas Oil Stadium, Indiana Farmers Coliseum, and
the Indiana Convention Center. Throughout the tournament,
more than 2.2 million kilowatt hours of energy were used to
power the practice and tournament facilities. That is equivalent
to the amount of electricity it takes to power approximately 2,200
households in Indiana for one full month.
Local university Indiana University Purdue University Indianapolis
(IUPUI) Office of Sustainability collected actual operations data
from all tournament venues during practice and game days and
conducted a greenhouse gas emission assessment. The data was
used to quantify the greenhouse gas footprint and determine
the amount of carbon offsets necessary for Heritage Interactive
Services to purchase to balance the CO2e generated to achieve a
carbon neutral March Madness.
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“2020 was certainly an exceptional year for our society, the economy and the environmental industry,” said Grant Ferrier, president of
Environmental Business International Inc. (EBI, Inc.), and editor of Environmental Business Journal. “Unique enough that we added two
major categories to the EBJ Awards: COVID Resilience that recognizes companies that adapted to work-at-home, travel, field services and
other restrictions, as well as rapidly changing client needs; and COVID Response that recognizes companies that developed or accelerated
new business initiatives, innovations and entire business units to support the environment, health & safety needs of their diverse client
sectors.” Throughout the pandemic, Heritage has actively provided response services to help curb the spread of COVID-19. Services include
both routine and emergency disinfection in addition to regular hazardous, industrial and medical waste transportation and disposal.
Heritage performed thousands of COVID disinfecting jobs, helping keep our clients, their employees, and customers safe. Heritage
developed a program to ensure safe, secure transportation and disposal of PPE, diverting this wastestream from landfills to an energy
recovery facility to be thermally destroyed. Heritage also collected N95 masks from hundreds of hospitals across the country, took them to
disinfection facilities, and safely returned them to those front-line workers.

As an Indianapolis-based company
known for sustainability partnerships,
we are proud to contribute to
the success of this historic March
Madness tournament.
– Peter Lux, President of Heritage Interactive Services

“Alongside our partners at ClimeCo, we welcome opportunities to
help our clients reduce the environmental impact of these types of
events across North America.”

Heritage was recognized by EBJ with a 50-Year Recognition
award, honoring environmental industry firms founded in 1970.
Partnering with innovative organizations and launching a new
division, Heritage Battery Recycling, is one of many steps the
company is taking to ensure the business sustains its track record
of success for another 50 years. Heritage has positioned itself to
be on the cutting edge of electronic vehicle battery reuse and
recycling, receiving a third EBJ award for this New Practice Area.
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CONTINUOUS IMPROVEMENT IN
MONITORING & REPORTING
Heritage engaged with an outside provider
to improve our data collection and training.
This collaboration is helping us to utilize one
platform for utility data (water, sewer, gas and
electricity) where we can assure accuracy and
consistency of data collection, conversion to
uniform reporting units, and more.
We are alerted to spikes or missing data asap – allowing fast action
to make corrections and improvements as needed.
Individual Heritage locations are encouraged to implement
carbon reduction projects. The 17 projects completed by our
fixed facilities, service centers, Heritage Transport, and Heritage
Interactive Services outlined in the associated graphic represent
multiple million dollars of capital spending (with the potential for
annual cost savings/payback periods in accordance with our CER
policies), but also a potential reduction in our GHG emissions of
~1,200 metric tons CO2e annually.
Projects like replacement or upgrades to heating/air conditioning
units or lighting replacements are traditional carbon reducing
projects, but Heritage is also working with customers on routing
optimization and supplier selection as ways to reduce our carbon
footprint. One particular project implemented by Supply Chain this
year was a collection of data on all forklifts used in operations as
the first step toward mapping out multiple year improvements,
including how our GHG is impacted by the choice of electric, diesel,
or propane forklifts. We are now more aware of how the carbon
footprint of any necessary equipment (manufacture, lifetime use,
and disposal) can be added to meeting operational needs and
financial payback when equipment replacement is considered.
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LOCAL CARBON REDUCTION PROJECTS
Project Description

Count

Company Policy/Behavioral Change
Change in Procurement Practices

2

Site Consolidation/Closure

1

Resource Efficiency

1

Energy Efficiency: Buildings
(BEMS) Building Energy
Management Systems

2

HVAC

2

Insulation

1

Lighting

3

Maintenance Program

1

Transportation
Teleworking

1

Company Fleet Vehicle
Replacement Projects

3

(not # replaced)
Grand Total

17
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PROSPERITY

GOALS

A slight evolution from the word profit to prosperity demonstrates
our intentions to work in tandem with our customers and suppliers
on sustainability.

Heritage continues to compare our efforts to the UN Sustainable Development Goals
and has now grouped our shared goals within our framework:

- Long Term Satisfied Customers

Principles of
Governance

are developed through enduring relationships where we take full responsibility for service performance.

People

Planet

Prosperity

- Engaged Supply Chain with Shared Ethics and Goals,
will be accomplished through efforts to benchmark with third party suppliers within our industry, growing
supplier engagement programs.

…we are still a service company

emphasizing our customer needs,

and still prioritize finding bold solutions while following our waste hierarchy for all materials we manage, but
we are also evolving in more expansive ways to take a broader look at sustainability services and sustainability
investments in new business ventures that share our values.

REPORTING METRICS
PROSPERITY
GOA L S / K P I

2021
RE SU LTS

Net Promoter Score = >70%

68.8 %

New Suppliers engaged and sign Code of Ethics

100%

Legacy Suppliers engaged and sign Code of Ethics

28%

Investments/Acquisitions:
ClimeCo, Carbon Neutral March Madness; Heritage Battery
Recycling/Retriev Technologies; ODS – Reclamation Technologies;

5+

Heritage Sustainability Investments/HG Ventures/TechStars
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PROSPERITY

As Heritage continues its long legacy of sustainable performance, a new era has also started
with more and significant investments in sustainability related businesses. These efforts
can take several forms, ranging from mergers and acquisitions, internal innovation and idea
incubation, to mentoring / collaborating on pilots with startups via our accelerator. What
all these have in common is our continued commitment to the company
value and sustainability goal: “Solving Problems through Innovation.” The
following stories highlight some of the more recent prominent efforts.

THE CIRCULAR
ECONOMY OF STEEL
Waelz Sustainable Products, LLC (“WSP”) is a joint venture
between two family-owned businesses that have been engaged
in successful sustainability efforts for decades: Heritage
Environmental Services and Zinc Nacional. WSP receives and
recycles electric arc furnace (“EAF”) dust, an EPA listed hazardous
waste that otherwise would be landfilled, to produce two
products that are sold to customers: a crude zinc oxide and an
iron-rich aggregate. The zinc oxide is sold to zinc smelters and
refiners as a raw material feedstock for the production of zinc
metal and value-added zinc products such as zinc oxide. Zinc
metal is used for galvanizing steel to extend its life – it is found
on cars and appliances, for example. Zinc oxide has numerous
consumer applications including sunblock, agricultural uses,
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tires and rubber, and paints and motor oil, to name a few. The
iron-rich slag typically is sold to cement manufacturers as an iron
source in the cement making process and to asphalt producers
as an aggregate.
Virtually all materials received at the WSP facility will leave as
a product. For every thousand tons of EAF dust processed,
approximately 370 tons of zinc oxide and 630 tons of iron
concentrate will be returned to the marketplace. WSP is an
excellent example of sustainability and the circular economy
in action – recycling valuable resources so current reserves of
natural resources can be preserved for future generations.

ESTABLISHING RELATIONSHIP
WITH CARBON MARKET AND
SUSTAINABILITY EXPERTS
In January, 2021, Heritage Sustainability Investments (a Heritage
Group company), purchased a minority stake in ClimeCo. ClimeCo
is a respected advisor, transaction facilitator, and trader of
environmental commodity market products. Additionally, ClimeCo
specializes in consulting services on regulated carbon, voluntary
markets, sustainability, and project development/financing of GHG
abatement and mitigation systems.
With its comprehensive resources, ClimeCo is firmly positioned
to handle market challenges, including rapid changes to climate
policy, the formation of new carbon markets (e.g. plastic credits)
and exchanges around the world, and increasing pressure for
organizations to improve ESG disclosure transparency.
“The synergies are endless,” said Bill Flederbach, President &
CEO of ClimeCo. “It is clear that our two firms can create
incremental value together. I am proud to have
Heritage as an investor in ClimeCo! This
alliance allows us to enter

2021 with a great partner, a strong balance sheet, and fresh
investment capital as we continue to lead in sustainability and the
low carbon economy.”
ClimeCo’s relationship with Heritage began in 2015 as part of a
California Compliance Offset project to destroy refrigerants and
generate carbon offsets that qualify under the California Assembly
Bill 32 cap-and-trade program. Over the years, this working
partnership between ClimeCo and Heritage has evolved into an
alliance focused on new greenhouse gas opportunities (GHG) and
sustainability markets.
“We have been engaged with the ClimeCo team for years, and
when an opportunity was presented to support further growth, we
were excited to invest in Bill and his team,” said Chad Peterson,
President of Heritage Sustainability Investments. “We believe this
investment will not only help grow ClimeCo but also provide a
unique opportunity to service Heritage customers who are focused
on improving their overall carbon-related goals.”
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HERITAGE INVESTS IN
THE FUTURE OF
BATTERY RECYCLING
In late 2020, Heritage launched a new division, Heritage Battery
In late 2020, Heritage launched a new division, Heritage Battery
Recycling (HBR) (a Heritage Group company), to address growing
market demand for safe, sustainable solutions for lithium-ion
batteries near or at end-of-life. HBR was created with the goal to
recover and reuse critical battery precursor resources that exist
in finite supply across the globe. In collaboration with Romeo
Power, Inc., an energy technology leader delivering large scale
electrification solutions for complex commercial applications,
HBR initiated plans to develop a battery reuse and recycling facility
in the United States. To jumpstart efficiencies in transportation
and logistics for HBR’s battery collection operations across
North America, Heritage partnered with Heritage-Crystal Clean,
Inc., a leading provider of parts cleaning, used oil re-refining,
and hazardous and non-hazardous waste services primarily
focused on small and mid-sized customers. Together, Heritage
and Crystal Clean bring HBR access to over 100,000 customer
locations, 2,500 knowledgeable employees, a fleet of over 1,300
power units and 108 facility locations across North America.
HBR is investing in technology, partnerships and people to help
identify the highest and best use of reduced capacity electric
vehicle batteries and establishing best practices for recycling
or refurbishment. Heritage’s experience with safely handling
hazardous waste and managing total byproduct programs with
many auto OEMs makes it a natural fit for collaboration with
automotive manufacturers facing this industry-wide challenge.
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CONTINUING
EFFORTS TO REMOVE
OZONE DEPLETING
SUBSTANCES (ODS)
Near the end of this fiscal year, Heritage partnered with
Fielding Environmental (Fielding) to acquire Reclamation
Technologies, Inc. (RTI) in Blaine, Minnesota. RTI is an
EPA-certified refrigerant reclamation company serving
customers in the Midwest and Texas. They provide on-site
services and have the capability to separate mixed gases.
One of the main benefits of refrigerant reclamation is to
give building owners and HVAC/R contractors a safe and
affordable solution to manage refrigerants that are harmful
to the ozone layer and contribute to global warning. Reusing
these materials also reduces consumption of nonrenewable
resources needed to make virgin refrigerant.

The acquisition supports the expansion
of Heritage’s service offerings in the
refrigerants business, growing its platform
beyond leadership in the Ozone Depleting
Substances business. Heritage will now
be able to offer its global customers a
complete solution for the highest
and best use of used refrigerant gases in
partnership with another multi-generational
circular economy-focused family business
based in Canada.
- Jeff Laborsky,
CEO of Heritage Environmental Services
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For questions about this report or our sustainability programs, please contact:
sustainability@heritage-enviro.com
877-436-8778
www.heritage-enviro.com

